CONSTITUTION AND BYLAWS OF THE

OHIO RIVER BAPTIST ASSOCIATION

Constitution

ARTICLE I - NAME

This non-profit body shall be called the Ohio River Baptist Association Incorporated, located at 221 West Main Street, Salem, Kentucky 42078.

ARTICLE II – MISSION STATEMENT

It is the mission of the association to glorify God in a fellowship of churches which is obedient to the commission of our Lord, both individually and collectively; to minister as a servant team empowered by Jesus Christ among the churches of this association to help them fulfill their God-given mission.

In order to carry out the mission of the association the following purposes are adopted:

1.    Strengthening, encouraging, and assisting the existing churches in matters of doctrine 
and in the proclamation of the Gospel.
2.    Promoting cooperation and Christian fellowship among the churches of the association.
3.    Providing Christian Education in missions, evangelism and stewardship.

4.    Establishing new churches in the association and beyond the association.

5.    Gathering statistical reports from the churches in the association.

6.    Encouraging churches in the association to participate through the Cooperative     Program with the Kentucky Baptist Convention and the Southern Baptist Convention.

ARTICLE III – AUTHORITY

The association is an autonomous body and therefore reserves the right to determine its own policies and direct its own business.  It may refuse to seat messengers whose church is not in fellowship or doctrinal agreement with the body, upon a recommendation from the credentials committee.  This body shall never exercise any authority over any church, but the association will stand ready to offer assistance or counsel to any church making request for such help.

ARTICLE IV - MEMBERSHIP

This associational shall be composed of messengers from Southern Baptist Churches which are in their doctrine, polity and practice in conformity with the purpose of this association, and which give evidence of support of this association, the Kentucky Baptist Convention and the Southern Baptist Convention, who agree with the Baptist Faith and Message, as adopted by the Southern Baptist Convention on May 9, 1963 or the Baptist Faith and Message 2000.

SECTION 1.  RECOGNITION OF CHURCHES.  Any church wishing to unite with this body shall petition the association for membership at least ninety (90) days prior to the semi-annual or annual meeting of the association.  The credentials committee shall investigate the church and report to the executive board of the association thirty (30) days before the semi-annual or annual meeting of the association.  Upon approval by the executive board, the credentials committee will bring a recommendation to the semi-annual or annual meeting of the association.  The church will be accepted into membership by a two-thirds majority vote.

SECTION 2.  REPORTS AND RECORDS.  It shall be the duty of the churches of the association to correspond with the association by using the Annual Church Profile supplied by the Kentucky Baptist Convention.

SECTION 3.  FAILURE TO PARTICIPATE OR EXIST.  Any church failing to report for two consecutive years shall be investigated by a committee of three, appointed by the moderator, to report the following year.  After all efforts to gain the cooperation of the church have been exhausted, the clerk shall prepare a letter to that church inquiring as to its intention to remain a part of the association.  Then, by two-thirds majority vote at the annual meeting, the church may be removed from the association.  In the event that a church ceases to exist, the church may be removed from the association by a majority vote at a meeting of the executive board.

SECTION 4.  FISCAL YEAR.  The fiscal year of the association shall be January 1 through December 31.

ARTICLE V – ASSOCIATIONAL MINISTRY TEAM:

FUNCTIONS OF MEMBERS

The ministry team of the association shall be moderator, vice-moderator, clerk, assistant clerk, and treasurer, which shall be elected at the semi-annual meeting in April upon recommendation by the nomination committee.  These team members shall also serve as officers of the executive board. All ministry team directors and committee personnel shall be members of participating churches in this association.

SECTION 1.  MODERATOR.  The moderator may serve only two consecutive years.  He shall preside at all meetings and shall be an ex-officio member of all committees.  He shall appoint all special committees as authorized by the association.

SECTION 2.  VICE-MODERATOR.  This officer shall preside at all meetings in the absence of the moderator or as designated by the association.

SECTION 3.  CLERK AND ASSISTANT CLERK.  The clerk shall be responsible for keeping accurate minutes of the semi-annual and annual meeting, and shall prepare the minutes for printing.  The assistant clerk shall be clerk of the executive board.

SECTION 4.  TREASURER.  The treasurer shall be responsible for receiving, disbursing and keeping records of all money received from the churches and individuals and reporting to the executive board, as well as to the semi-annual and annual meeting of the association.  The books will be audited annually by the associational budget and stewardship committee.

SECTION 5.  OTHER MINISTRY TEAM MEMBERS.  Ministry team directors and standing committees shall be recommended by the nominating committee and elected at the semi-annual meeting in April.  Ministry team directors will be elected for Sunday School, Discipleship Training, Brotherhood & R.A.’s, Woman's Missionary Union, Music, Evangelism, Missions and Youth.  The function of the committees shall be to carry out the ministry of the association. The director of missions shall be ex-officio member of all committees.

SECTION 6. NOMINATING COMMITTEE.  The nominating committee shall consist of three members each elected for a three year term, with one rotating off the committee annually.  No member of the committee shall succeed himself.  The member serving his last year before rotation shall be chairperson.

SECTION 7.  TRUSTEE.  Trustees are authorized to hold, purchase and receive title to real estate and other property received by legacy, gift or grant.  They shall have power to mortgage and borrow money, and to sell or convey the same or any portion thereof when so directed by the executive board.  There shall be three trustees elected for three year terms, with one rotating off the committee annually.  No trustee shall succeed himself.  The trustee serving his last year before rotation shall be chairperson.

ARTICLE VI -  SEMI-ANNUAL AND ANNUAL MEETING

SECTION 1.  ANNUAL MEETING.  The time and place for the October annual meeting shall be proposed by the time, place and preacher committee and approved by the association in annual session.  In case of emergency requiring a change of date, place, or preacher for the annual meeting, the executive board may make changes upon recommendation of the time, place and preacher committee. The adoption of the associational budget will be conducted in this session.
SECTION 2.  SEMI-ANNUAL MEETING.  The association shall meet in April for the semi-annual meeting.  This session will replace the April meeting of the executive board.  The election of associational officers, and ministry team committees will be conducted at this session.  In case of an emergency requiring a change of date, place, or preacher for the semi-annual meeting, the executive board may make changes upon recommendation of the time, place and preacher committee.

SECTION 3.  ADMISSION OF MESSENGERS.  Each church shall be entitled to two (2) messengers and one additional messenger for each 50 members or major fraction thereof, but no church shall have more than fifteen (15) messengers.  In addition to the above, the pastor and executive board member shall be ex-officio messengers by virtue of 
their office.

SECTION 4. SPECIAL MEETING.  The executive board may call the association into special session setting the time, place and purpose of the meeting.  All affiliated churches must be notified ten (10) days before the meeting.

SECTION 5.  QUORUM.  A representation of forty percent of the churches shall constitute a quorum at both the semi-annual and annual meeting and any called session of the association.

ARTICLE VII - EXECUTIVE BOARD

SECTION 1.  MEMBERSHIP.  The executive board shall be composed of the officers of the association, the pastor and one additional member duly elected by each cooperating church, all ministry team directors and the chairperson of all committees.  The director of missions shall be ex-officio member of the board.

SECTION 2.  PURPOSE.  The purpose of the executive board is to transact business of the association between the semi-annual and annual meeting.

SECTION 3.  MEETINGS.  The date and place of the regular meetings of the executive board shall be determined by the director of missions with the approval of the executive board.  The board will not meet in April, July, October and December.

SECTION 4.  SPECIAL MEETINGS.  A special meeting of the executive board may be called by the officers of the board.  Each church shall be notified ten (10) days in advance of the time, place and purpose of the meeting.

SECTION 5.  REPORTS.  The executive board shall submit an annual report at the annual meeting.

SECTION 6.  QUORUM.  A representation of one-third of the churches shall constitute a quorum at each meeting of the executive board.

ARTICLE VIII - ORGANIZATION

The association shall perform its work through ministry team directors and committees in order to carry out the purpose of the association as stated in Article II.

ARTICLE IX – PARLIAMENTARY PROCEDURE
The business of the association shall be transacted according to Robert's Rules of Order Revised and the associational Constitution and Bylaws.

ARTICLE X - MINUTES

The minutes of the semi-annual and annual meeting and tabulated information from the Annual Church Profile shall be published and distributed annually to all cooperating churches.  Each church will purchase its own minutes by paying the printing costs.

ARTICLE XI - AMENDMENTS

This constitution may be amended by a two-thirds majority of the messengers present at any semi-annual or annual meeting, providing that such proposed amendments have been presented in writing at the previous meeting of the association.

BYLAWS

ARTICLE 1:  The semi-annual and annual meeting of the association, and each executive board meeting will be opened and closed with prayer.

ARTICLE 2:  No board member or messenger shall speak more than three minutes on any subject unless the moderator gives consent.

ARTICLE 3:  A board member or messengers shall stand and address the moderator, when recognized, he/she will identify himself/herself and speak.

ARTICLE 4:  It shall be the duty of all board members and messengers to vote on all questions.  A majority vote shall be considered final except in the following situations which require a two-thirds majority vote (Article IV, Section 1 and 3; Article XI).

ARTICLE 5:  The moderator’s decision on any question shall be final.  In the event a member of the body questions the decision of the moderator, the body may either sustain or change the decision by majority vote.
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